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1. What’s the situation?  

2. What’s negotiable?  

3. What’s non-negotiable? 

4. What have you learned 

from previous experience? 

5. How do you feel  about 

the situation; the task? 

6. What is the game plan?  

7. What transformations 

will the game plan bring?  

8. Will these changes 

ultimately be positive?  

 


