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Our Objectives

1) [low to minimize destructive conflictin
organizations;

2) How to imProvc decision-—makingin Poards

and 5taﬁ:;

5) How to maximize Productivitg and crcativitg
with limited resources




Poard and Statt: Roles Defined
Boiar&:

he Mission
2 | he future
5 | hefinancial health
4 1 he Tixecutive Dircctor

Stalc]cz

i ] he opcrations/scrvices
2 ]mP]emcnting the Plan set bg the Poard

% Communit9 relations




\/\/hg is collaboration and creativity more

imPortant than ever?




When things aren’t working...
Public Relations




AT ew Stories...

o \/\/here’s the money?
= \Who's in charge?

» | et’s be creative and make money




|

‘5uilcling the team...

A\ cohesive Poard:

-majorit9 carry out their rcsponsibilitiés
—a strong Prcsi&cnt

—~open discussion, disagreementj and cohesion

after decisions are made

—minimal gossip, intra~board conflict

— xecutive | Director

—oneclear message to 1
—not afraid to fund raise

—ambassadors for the organization



|

‘5uilcling the team...

P

— xecutive | Director...

A strong?

—~manages staff to achieve maximum

Productivity with high morale
—respects direction Provided }39 Poard
—communicates with Poard as necessary

—maintains excellent communitg relations

—does not recruit Poard or divide Poard



[low to maximize group process

» Recruit and retain the right Peoplc
- Stag out of the minutiae and focus on the

big Picture

. Hold everyone accountable — Board

members and the 1

* Manage ONLY

—D.
the 1iD

- Conduct annual Boarcj and I 1. reviews
. A”ow for open éisagrc—:c—:mc—:nt with delineated

boundaries




T he \/\/orking (ircle®

x Developed in 1996

o Wken usec}) assured increased collaboration

and creative Problcm~solving

x ]ngredients include: Kabba]ah, Buclc”'nism,
Native American Medicine Whee] +

» (_anbe usedfor Planning and/or resolving

conflicts

TEAMWORK
&/ W *
" n
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6. What is the
game plan?

5. How do we feel
about moving ahead?

l 4. When did we go through

something similar and what
' did we learn from it?

4 SRS R

7 How will this e —
activity change us?

8. Is this good for
the future?

‘ | 1. What is the
I ‘ situation?
ool

2. What is -
negotiable?

3. What is non-
negotiable?



Kcy Aspects of | he Working (ircle

P

- 1:‘\/érgone asks a” the questions together

. You can go back and forth amon
Questions -5, but don't go to (Juestion 6
until you have thoroughiy answered 1-5

: Alwags answer (Juestions 7 & 8, as that
assures group understanding and a focus on
group intention

s \Nrite answers to c]uestions and the game
Plan and distribute to everyone who
Participateé




What 1S your situation?

= Otate the situation that requires
investigation, anaiysis, resolution in one
sentence. |t should not inc]uéejudgmental

statements

Example: We need a well defined strategic P]an
for2011 ~2014

Example: We need to imProve the relationship
between the Boarc! and the ED

Exampléz Tl‘lé Boar& wants the ED to have a

more motivated, Prociuctive staff
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6. What is the
game plan?

5. How do we feel
about moving ahead?

l 4. When did we go through

something similar and what
' did we learn from it?
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7 How will this e —
activity change us?

8. Is this good for
the future?
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I ‘ situation?
ool

2. What is -
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3. What is non-
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Nex’t 5tePs...

= (_ommunicate what you have come up with

to the aPProEriatc Parties — the rest of the

Board, the [~ xecutive (_ommittee, the [ ..
=

~ stablish a time line, levels of responsibilitg

= Determine how you will know hcgou succeed
or not

= Set up meetings over time to measure
progress




Most importanti $

= e consistent!
u Holcl PeoPle accountable

» (_ommunicate successes and failures to the

Boar& and to the 1iD

-



2 Thanks for attending!
¢ A :

We offer free online assistance — just

EVERYBODY WINS
Approach to Conflict

email us at W
www.TheWorkingCircle.com and 111 '
Work!

you will receive a confidential
response within 2 business days.




